Everyone has a dream
Sweet To

School
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To know what we teenagers want to be, our editorial group has
surveyed the Form 3 to Form 6 students in our school. The charts show
the results. A majority of our schoolmates would like to start a business,
such as running a boutique, a cyber café or a dessert shop. However,
starting a business is not an easy task. One should pay attention to many
(hlngs. Take the following test to see if you can do it or not.

Reported and written by Huang Wen Hul, Cindy 4E, Lee Hiu Ting, Ann 4D and Cheng Yu 4D

Students who want to set up a company

Results of students’ desire for
setting up a company after

i Want t
graduation -“;m”:vm upa
o Do not want to set

Up 3 company

Chart 1:
Students who want

to set up a company
or not No. of interviewees

Chart 2:

Types of companies
the interviewees
would like to choose

Have you got what it takes to start your
own business?

Why not try out quiz and find out:

1. When | start a task, | make sure | complete it @ If you have all 'yes' answers, you have a
before | move on to the next one. ; : ;
2. | can live without the insecurity of a job and nigh potential fo starta F)usme'ss.
regular income. ® If you have more than six 'yes’ answers,
3. My Working hours are longef than average. you have 'he po'enhal to stan a bus'ness in
4. | set myself my own high standards to
compete against. the future. -
5. | enjoy leadership roles. ® If you have less than three 'yes',
6. | plan my day. 3
7. | can take criticism. to work harder to develop
8. | ask for comments on my work so that | can
improve it next time. —
9. My working hours is longer than planned. £
10. | am generally in a good health. /



To know moye about what Hong Keng teenagers can do to start a
business, we visited two differemt"dessert shops. We discovered
that setting up and running a business need much talents and
skills. We hope you enjoy the interviews.

“Sweet tooth” limits its menu to creative con
that satisfy even the most ardent sweet tooth. A tin
30-seat eatery in Hunghom, founded by husband
‘wife team Fitz and Emmy Suen. Its customers’
choice is fusion desserts.

sweel Tooth

Shop 1A, Wisdom Building, 17
Station Lane, Hung Hom

S: Suen
B: Editorial Team members

: How long has your dessert house been open?
S: It's been open for nearly 10 months, from the 28" January 2011.

B: Why did you choose to start a dessert house?

S: | love eating desserts. I'm eager to try different desserts in a wide variety
of dessert shops in Hong Kong and use different ingredients of better
quality to make them. Also, | have some experience in working in
kitchens and would like to keep it up. Running a business is the best
choice now.

B: Why did you name this dessert house Sweet Tooth (H 1K -)?
S: We wanted to create a place where you can pay an economical price of
hotel service and wonderful desserts.

'}

B: | notice your desserts are not just creative but also of a very high quality.
Which ones are you going to introduce to us?

S: Lots and lots. You can try "Valrhona® Dark Chocolate Mousse, Egg White
Souffié and Cashew Nut Sweet Soup, Kyoto Green Tea Panna Cotta and
Red Bean, etc. One dessert you must try is our favouite one - “Beauty
and the Beast". 'Beast’ is the home-made rich Valrhona Ugly Chocolate
Cake. Ittakes about 10 minutes for the cake to be served after ordering.
In fact, you can only try this chocolate cake at the Mandarin Hotel's
buffet. The top of the cake is a bit crisp and inside it is really soft and rich.
Believe it or not! We only charge HKS$30 for it which is very cheap
compared to the hotel’s price.




A traditional
Soufflé _
v T ()

B: | notice that you have lots of creative ideas to make the desserts. Where does the inspiration come from?

S: Be sensitive and creative. For instance, it took me half a year to investigate how | can make chocolate
cake without flour. Finally, | succeeded and won a 1st runner up at a competition called God of Cooking
with Open Fire. ({7 T ),

B: How can you maintain your business and your popularity?
S: Your feedback is the most important things! Your appreciation is our motivation to be better, Your

comments are precious as we can improve our quality and service
I One of our
favourite cakes -

warm Chocolate
cake

B:What is the most difficult part in starting a business? Why?

S:You know, money is aiways the most influential factor.
Another equally difficult area to be considered is the
location and decorations of the shop.,

B: How can you overcome these difficulties?

S: Never give up! Be optimistic and positive These are the
two essential qualities. When we have difficulties, we
would ask for advice from friends. Then, we will try to think
of methods to solve our preblems. With much persistence,
we can succeed.

B: What advice can you give to our readers who would like to
start their own business?

S:To start a business, what you need most is not just assets,
but a sensitive mind, talents and knowledge of the
business. We have to be flexible to changes and the
challenges in front of us. Of course, we have to know

more about our competitors. Get ready to explore and

improve ourselves from time to time by reading more
books, taking more courses, etc, We also have
to be ready to challenge all the
traditions and be creative. On
top of all these, planning and
preparations are the
foundation for success.

NN
The most popular
dessert - The Beauty
and the Beast
W2 BASFIR




MY FAVOURITIES

Our editorial team has interviewed another dessert shop, My Favourities,
in Tai Po. This shop has been running well for four years. We really
appreciate the varieties of desserts we could try on the day we had our
interview. All of the desserts were high qualities. Some of them could only
be found in hotels only. However, the owner has determined to end his
business due to the high rent.
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: w Tse Ying 68,
written by Cheung Yung Shan B8, Law Tse Ying
Wwing Sze Winllle 5818)

Reported and

[k &mn(tho shop owner) Li Suet Yee 8B and Lai

- a B: Editorial Team members

Bt As we know, you have started and maintained your business well, Would you mind sharing with us how you start your
business?

S: Well. Just a coincidence! | was invited by a friend to open a brand new dessert house. My friend noticed that | was graduated
from Higher Diploma of Hotel and Catering in IVE (Hong Kong Institute of Viocational Education). After serious considerations, |
decided to join my friend.

B: Have you done any preparations before starting your business?

S: We spent half a year on planning and setting up our shop. To lower the initial cost and reserve a good sum of money for our
daily cash flow, the decoration cost was saved by renting a pre-decorated shop. The chairs and tables were bought from China.
It did save a lot for us. Another important thing was to keep funds in reserve for accidental costs, such as low tide seasons.
Finally, | have been to other dessert houses to taste what they are serving. By doing so, | could
learn from them.

B: Have you got any tactics on running this
dessert house?

S: We thought that getting feedback from the
customers was the most effective way to improve
our guality. We could find out the problems in
operation from those opinions and then solve the
problems. In order to obtain more suggestions, we
took the first week as a trial. During the trial period,
people were invited to try whatever they wanted for
a lower fee but they had to fill in an opinion form.
The more forms we got, the more we knew what
people wanted, And we used different ways,
including distributing leaflets and coupons, to attract
customers.




B: How did you increase popularity?

S: Like other restaurants, we give out coupons regularly. Since the cost of the desserts was relatively low at that time,
we could attract lots of people successfully. Fer instance, you could not have a taste of a Napoleon's cake just
HKD$40 in a hotel, but now you can have it at our shop. Also, promotions were given during festivals or special
events, for example chocolate fondue on Valentine’s Day was given a promotional discount.

B: Have you ever come up with difficulties in running a business?
S: The expenses of running a dessert house, rent, buying ingredients and staff salary, are very high. Recently, the
increase in rent makes the thing even worse. That's why we chose to shut down the shop.

B: Have you ever tried to solve these financial problems?
S: We have to cut down some of the costs, so we decided to do all the things by ourselves in order to cut down the
staffing costs. What's more, we held a Chocolate Lava Cake making class to increase our income.

B: What makes you continue to run the business even though it is losing money?
S: Even though | had not worked as a dessert maker before, | love leamning and making dessert more than cocking
meals. That may be the reason why | am so steadfast.

B: Do you think you are successful now? Why?
S: I think so. One of the goals of starting the business is to get experience. I've learnt a lot of valuable experiences
which cannot be learnt from other places. Also, I've achieved the personal desire of working with my friends.

B: Could you please give some advice on starting a business to our readers?

S: Sure. Firstly, for those who want to run a business on their own, they should firstly ask themselves one thing: what
do they want? It may be money, or may be to fulfill their interests. For example, if you were a profit maximiser, a
place with huge population support would be the best place to start your business. Secondly, you should figure out
the theme of the shop. Taking My Favorite as an example, we would like to set up a dessert house which offers foods
as grand as a hotel does but with a more reasonable price. If you had a partner from a workplace, you need to
respect their suggestions. In other words, you have to be humble and accept others' comments. Last but not least,
keeping cash reserves is vital for maintaining a business. We can't predict what will happen if there is a sudden
increase in cost.
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WHAT DO GUR TEACHERS THINK OF
STUDENTS STARTING A BUSINESS?

In order to know whether our teachers would support us to start a business, our
editorial group has interviewed four staff in our school. They are our beloved social
worker, Ms Chung Shiu Mai; our handsome Counselling Head, Chan Kai Wing; our
Careers and Guidance Counselling Head; Ms. Yang She Kiu, Ivy and our Head of
Religious Department, Commerce and Economics teacher, Mr. Wan Chi Yiu. Can you

quess what they said?

\
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Ing, Enri
€a 5E ang Esther Tsang Sze Ting 5p

The interview with Ms Chung, eur Secial Werker

It is feasible for our students to set up a business. Some teenagers love
sharing their own ideas and goals on how to run a business. They are very
energetic and creative, However, what they don’t have is enough funds or
sensitivity of the demand of the markel, etc. Thus, they should do their best
to widen their horizon by reading a wide range of reference books to equip
themselves. Taking related courses, such as marketing, selling and
purchasing and so forth can equip themselves.

The intervicw with Miss Veang , our Careers @nd

It is certainly possible for students to start a business! Actually some of the

graduates in this school have experience in catering, cosmetic and
photography. Bear in mind,
“IF YOU HAVE A DREAM , EVERYTHING COMES TRUE".

However, here are four types of can be categorised in four areas— lack of
self-management skills, lack of problem-solving abilities, narrow
interpersonal networks and insufficient information about the market.

Miss Yang shared her five tips for students who would like to start their
business. Before teens start their business, long-term planning IS needed.
They should accumulate more relevant work experiences, bulld-up their own
social network and they need to have enough money and resources ready.
Also, they have to equip themselves when they are still:Studying at school.
Do spend time to find your personality, potential of starting a business and
career interest of yourseif!
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Our senior students are suitable RROLR

for setting up a business, : Loi Wing Sze Winnie 68
However, they have to consider Low Tsz Vin 68
many aspects, such as daily U Suet Vee 68
expenses, rent and manpower, Tsang Sze Ting 5D
Pay attention to the fluctuating Fung Hoi Ling SE
supply and demand of the Wong Hol Ying 5E
markel. They can adjust their Huang Wen Hui, Cindy 4E,
supply of resources as well Lee Hiu Ting, Ann 4D
as the selling price of the Cheng Yu 4D

item they are selling. Since $pecial acknowledgements to
the graduates are fresh in Mr. Roberts Gareth, our NET .

SOCie‘y, their social network Mr. Chan Kal Wing, our Counselling Head teacher
may not be wide enough. Mr. Wan Chi Yiu, our Refigious Head, Commerce
Various problems may be and Economics Teacher
encountered. Itis Ms. Yang She Kiu, our Careers and Guidance

important for them to set a goal in Counselling Heod
their desired business first. | suggest that they should Ms. Chung Shiu Mai, our social worker

prepare themselves well during their studies by enriching

themselves. This can help them acquire useful knowledge from

teachers.

The mterview with M. Wen,

It is feasible for our teenagers to set up a business, particularly in
Hong Kong. Hong Kong is regarded as a free market economy ;
with little government intervention. People can also exchange ) sl
goods and services freely in the market. If anyone has the

following characteristics, he/she may start his/her own business.

They are listed below:

(1) Strong motivation to succeed;

(2) willing to take initiatives; -
(3) a strong desire for independence;

(4) energetic; To resolve these obstacles, teemagers can borrow
(5) self-confidence; from friends, parents or get loans from a bank, get
(6) persistence; a job in a field related to their future business to
(7) determination; and gain experience first and widening their horizon by
(8) eagerness to seek new opportunities. sharpening their interpersonal skills.

However, teenagers usually encounter | think that teenagers usually do not have as many
3 main obstacles in starting and job opportunities as adults do. Mr. Wan has
running a business: recommended the following businesses for us to
No money choose from:

No experience ~Tutoring
No conneclions -internet opportunities

-Selling of baked goods, cake or ice-cream \
-Babysitting y
~Cleaning services
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